How To Get things Done (and get along, too!)

Leader’s Guide
Chapter 1

1.  Ideas:  articulate, physically strong/good-looking; charismatic; initiator; followers; motivates others; confident; sets and meets goals; multi-tasker; communicator; team player

2.  wept; mourned; fasted; prayed; confessed sins
3.  The answers to question 2 are more internal heart qualities as compared to external qualities we sometimes think of first (as your students probably listed in question 1)
4.  He was a humble leader, personally in tune with God and dependent upon God for leadership.

5.  God is looking for humble leaders who have a heart for Him. 

6.  If someone wants to be a great leader, they must first be a servant, and give of themselves.

Chapter 2

1.  Nehemiah was the cupbearer of the king.  This position allowed him to find favor with the king, and give him the opportunity to share with him about his people.

2.  He prayed to God before answering the king; what an example of a consistent personal relationship with God and dependency on Him!

3.  
1.) Leave of absence to go rebuild Jerusalem; 2.) Letters to the governors of the  provinces for protection in travel; 3.) Letter to the keeper of the king’s forest for lumber
Honored that God’s hand was on him (v.8); other ideas might be joyful, sober, humbled, appreciative, confident 
4.  
· He went in secret with just a few men to inspect the wall and assess the situation.

· He did not want to be hasty in decisions, but rather privately seek God’s wisdom and get a vision for a plan. 
· Making decisions without accurate knowledge of the situation is not a wise leadership tactic, and could have been detrimental to the overall plan if he had acted too hastily.
5.  1) addressed the situation; 2) encouraged them to rebuild; 3) assured them of God’s gracious hand on him; 4) confirmed the king’s support

7.  Ideas:  he couldn’t do it alone; to let others participate in the work of God; to help others use their gifts and abilities; to teach the people to trust in God; 
8.  God’s hand was on him...and he had the favor of the king, too.
9.  
· The nobles of Tekoa (vs. 5) These men were the only ones who did not support the building project in Jerusalem; 
· Shallum had the help of his daughters(vs. 12);
· Meshullam repaired next to Meremoth (next to the Fish Gate-v.4) and made repairs opposite his living quarters (vs. 30);
· Hanun and the residents of Zanoah rebuilt the Valley Gate as well as an additional 500 yards of the wall down by the Dung Gate.
10.  
Prayed: vs. 19 (and possibly vs. 13)


Planned: confront, restore, and change (vs 7-11)

Examined:  the case of the usury (vs 1-7)


Identified: the problem and the perpetrators (vs. 7)


Delegated: called priests to make sure the plan would be carried out(vs12) 

Chapter 3

1.  Hanai (his brother) and some other men from Judah 

2.  Neh. 1:3 

    They said to me, "Those who survived the exile and are back in the province are in great trouble and disgrace. The wall of Jerusalem is broken down, and its gates have been burned with fire." 

3.  Sat down and cried, mourned, fasted, and prayed for some days

4.  
Ideas: He was concerned and grieved for his people and for Jerusalem; he was broken before God; he needed to share his pain with His heavenly Father Who could bring comfort, healing, help, and guidance 

Ideas: He depended on the Lord and sought His face and wisdom in circumstances.  He was burdened about the things that burdened the Lord. He was so close to God that He had the heart of God for the people.

Ideas: Bitterness—he could have blamed God and turned away from Him; Apathy—He didn’t have to care about it, since he was safe and had a good job; Impatience—he could have initially rushed to resolve the problem without first seeking the face of God 

8.  Ideas: take sin to God in true repentance and brokenness, don’t let your past keep you down, forgive and forget, etc.
9.  It is a humble and selfless heart; one that is strengthened to face outward situations because of an inward dependence on God and brokenness before Him.
Chapter 4

1.  Ideas: too busy, too hard, distractions, don’t see answers, frustration with God, don’t know how to pray, don’t see the need to pray

2.  Ideas: humble, reverent, heartfelt, repentant, sobering

4.  Neh. 1:5
  "O Lord, God of heaven, the great and awesome God, who keeps his covenant of love with those who love him and obey his commands,”— he addresses Him reverently and worshipfully.
5.  Servant  
6.  Confessing the sins the Israelites had committed against God; confessing sins humbles you and helps you to see the seriousness of your sin and what you have done against God
7. Neh. 1:8-9  "Remember the instruction you gave your servant Moses, saying, 'If you are unfaithful, I will scatter you among the nations, [9] but if you return to me and obey my commands, then even if your exiled people are at the farthest horizon, I will gather them from there and bring them to the place I have chosen as a dwelling for my Name.' 
Ideas: Using Scripture could have reminded him of truth that God had given.  This promise gave him hope and a warning;  He could also have used Scripture to boldly “remind” God of His promise, pleading with Him for a chance to make things right. 

Ideas:  God will accomplish what He promises; we can count on His Word, and we can boldly say God’s words back to Him with confidence; It makes us pray according to His will when we pray His Word
Chapter 5

1.    He sat down and cried, mourned, fasted, and prayed for some days over the distressed Israelites and Jerusalem

2.  It made his face noticeably sad even though he was not sick.  Nehemiah’s inward pain was expressed through his outward countenance.
3.  Neh. 2:3 

    “…Why should my face not look sad when the city where my fathers are buried lies in ruins, and its gates have been destroyed by fire?" 
5.  How do I know if an inward pressure is from God or not? Consider these thoughts:  Does it bring glory to God? Does it line up with God’s Word?  Does it move me toward a spirit of humility?  Am I motivated to serve God and help others? Does godly counsel from others agree with this? Have I prayed about this and sought God’s leading?

Chapter 6

1.  

1. (4:1-3)  Sanballat and Tobiah mocked and ridiculed what the Jews were doing (rebuilding the wall)

2.  (4:7-8)  Sanballat, Tobiah, the Arabs, the Ammonites and the men of Ashdod were very angry, and they all plotted together to come and fight against Jerusalem and stir up trouble against it. 
3.  (6:1-3)  When the wall was completely finished, Sanballat, Tobiah, Geshem the Arab and the rest of our enemies heard that Nehemiah had rebuilt the wall and they  schemed to harm Nehemiah.

4.  (6:10-13) A prophet was hired by Sanballat and Tobiah to intimidate Nehemiah into sinning so they could use it against him to give him a bad name and discredit him
2.  They were angry, they mocked the plan, they tried to physically stop the plan (fighting)

4.  Ideas: Persecution comes because Christianity is the polar opposite of the world system; others could be threatened by those who live for Christ or they may feel guilty for not living righteously; some persecute Christians just because they are different from them; power of religion or government against Chirstians, etc.)
7.  He prayed and asked for God to take care of them and judge them for their evil deeds.

8.  

· Ideas: truthful, bold, dependent on God, not taking matters in his own hands, etc.
· He was asking God to judge them as He saw fit and he left it to God to handle the situation.

9.  Yes.  Why? Ideas: Nehemiah was praying for God’s will to be done, and he was communicating a trust in God that He would handle the situation. )
11. 

· opposition, tiring work, long hours, physical labor, mocking, scheming, persecution, threats

· Ideas:  discouragement, questioning his role and God’s plan, humility/dependence on God, fear, anger, frustration, fatigue, etc.

· Sanballat and Tobiah- constant persecution and intimidation


 People- discouraged (4:10-12)

 Prophets/prophetess—trying to intimidate him (6:10-14)


 Nobles and some in Judah were under oath to Tobiah (6:17-19)

12.  

4:6-Nehemiah led and motivated the people to keep building and working with all their heart despite the opposition.  He also told them to not be afraid, but to trust in the Lord. (4:14) 

4:21-He devised a plan to strategically empower the people to continue working while also defending themselves from the enemy.
6:3- He stood up to the intimidation of his enemies and boldly faced them, not backing down in his leadership
14.  
· He had a close personal relationship with God and he feared and trusted Him. 

· Yes.  His first reaction (1:4) was to cry out to God in submission to Him and boldly seeking His face and His plan.  Nehemiah was characterized by a fear of God and a dependence on Him, strengthened in leadership by the fact that God was leading his life and would help him in the task of rebuilding the walls.
Chapter 7

1.  The whole wall was half its height.

2.  Neh. 4:11 

    Also our enemies said, "Before they know it or see us, we will be right there among them and will kill them and put an end to the work." 
3.  10 times over

4.  Ideas:  Yes, their enemies were threatening to kill them and destroy the wall.

5.  The people building the wall were afraid because enemies were threatening to impose harm on the workers and therefore the construction of the wall was being hindered.

6.  Neh. 4:13-23 

1.  Nehemiah stationed some of the people behind the lowest points of the wall at the exposed places, posting them by families, with their swords, spears and bows. 

2.  He encouraged the people to not be afraid of their enemies, and reminded them that the Lord would fight for them.

3.  He had half of the men do the work, while the other half were equipped with spears, shields, bows and armor. The officers posted themselves behind all the people of Judah who were building the wall. Those who carried materials did their work with one hand and held a weapon in the other, and each of the builders wore his sword at his side as he worked. But the man who sounded the trumpet stayed with Nehemiah. 
4.  He spread out the nobles, the officials and the rest of the people and widely separated them from each other along the wall. He set up a plan that wherever they would hear the sound of the trumpet, join them there;   he encouraged them with the confidence that God would fight for them. 
7.  To rebuild the wall

8.  They returned to their work

9.  They probably would have still been doubtful/worried. 

Chapter 8

1.  This mess was between the Jews.

2.  Neh. 5:2-5 

    Some were saying, "We and our sons and daughters are numerous; in order for us to eat and stay alive, we must get grain." 

    [3] Others were saying, "We are mortgaging our fields, our vineyards and our homes to get grain during the famine." 

    [4] Still others were saying, "We have had to borrow money to pay the king's tax on our fields and vineyards. [5] Although we are of the same flesh and blood as our countrymen and though our sons are as good as theirs, yet we have to subject our sons and daughters to slavery. Some of our daughters have already been enslaved, but we are powerless, because our fields and our vineyards belong to others." 

3.  Usury - “the lending of money at an exorbitant rate of interest”
4.  They were taking advantage of their fellow Jewish brothers.

5.   Nehemiah said:  "You are exacting usury from your own countrymen!" (5:7) This is exactly what foreigners had done against them and now they were doing it to one another.

6.

· They were both expressing righteous anger in dealing with a sin. 

· Both confronted a situation in which Jews were being exploited
7.  
· Thought deeply about it

· Made accusations

· Called a large meeting to deal with the nobles about the problem

· Told them their wrongs and challenged them to fear God to avoid the reproach of the Gentiles

· Told them to stop what they were doing and give back what they had wrongfully taken.

8.  They were quiet and had nothing to say…they felt guilty knowing that they were wrong and therefore had no justification for their actions.

9.  They were lending their brothers money and grain…he was willing to be involved and set the right kind of example.

10.  He was direct and straight to the point, telling them to “…give back to them immediately their fields, vineyards, olive groves and houses, and also the usury you are charging them – the hundredth part of the money, grain, new wine and oil." 

11.  They agreed to give it all back and promised not to demand anything more from them.

12. 

1. Summoned the priests—made the nobles and officials take an oath to do what they had promised

2. Shook out the folds of his robe and said, "In this way may God shake out of his house and possessions every man who does not keep this promise. So may such a man be shaken out and emptied!" (Neh. 5:13)

13.  He did not eat the food allotted to him as the governor or place a heavy tax burden on the people; he did this out of reverence for God.

17.  

1. God, and living to fear/reverence Him

2. Ideas: Unselfish character of integrity, hard work ethic, among the people instead of lording over them, etc.
Chapter 9

2.   Ideas:

· Emotional:  feelings/girlfriend; deal with changes in friends

· Relational:  make new friends

· Physical:  new town, new school, new house

· Psychological:  accept the idea

3.  

· Emotional:  talk about how he feels to others

· Relational:  open up to others and make new friends

· Physical:  take the initiative to learn the new things and get involved

· Psychological:  open-minded…think differently…think positively

4.  It would be hard!

5.  understood it (v.8) … mourning and weeping (v.9)

6.  They heard the Law and responded in obedience to what was commanded by the Lord

7.  Ideas: believe it by faith; change the way they were living; give up some bad habits from their past; trust God in obedience; 
8.  Ideas:  They would forget about it and go back to the way they were living; they would talk about it and have good intentions but be living in hypocrisy.  

